
City of Annapolis Fair Housing Action Plan  

Row#1 CITY OF ANNAPOLIS ACTION ITEMS 
FAIR HOUSING ISSUES/  
IMPEDIMENTS TO ADDRESS 

RESPONSIBLE 
PARTY METRICS AND MILESTONES 

Expand fair housing resources and compliance   

1 Overall goal: Improve the public’s knowledge and 
awareness of the Federal Fair Housing Act, and related 
laws, regulations, and requirements to affirmatively 
further fair housing in the City.  

Need to educate members of the 
community concerning their rights and 
responsibilities under the Fair Housing 
Act and to raise awareness, especially for 
low-income households 

Human Relations  
Commission/  
Dept. of Human  

Resources 

 

 Continue to make available and distribute literature and 
informational material, in English and Spanish, concerning fair 
housing issues, an individual’s rights, and landlord’s 
responsibilities to affirmatively further fair housing. 

▪ Lack of education and increasing 
awareness regarding fair housing. ▪ 
Lack of outreach to protected classes 
and referral to assistance.  

Human Relations  
Commission/  
Dept. of Human  
Resources/  
Community  
Development  
Division 

Devise Fair Housing Handbook, a comprehensive, easy to read guide 
with information about laws, fair lending practices, list of contacts for 
information and filing complaints.  Distribute widely including 
through agencies that serve low income and protected classes. 
Create fair housing speakers bureau to conduct outreach with 
organizations serving the protected classes and low income by  June 
30, 2024 

 Improve information on the Annapolis Fair Housing Law given 
to landlords participating in the city's rental license program 

Lack of knowledge/awareness and 
willingness to comply with fair housing 
laws 

Department of  
Planning and 
Zoning/Licenses 
and Permits 

Prepare and disseminate a Fair Housing Brochure for landlords by 
December 31, 2020 

 Improve language access for the city's non-English 
speakers, particularly the Latino and Hispanic community 

Lack of meaningful language access Office of the  
Mayor 

Develop a Limited English Proficiency Plan (LEP) and   
implement recommendations from the LEP Plan by 
December 31, 2022 

Improve voucher holders' knowledge of the Source of Income 
protection in fair housing law. 

Source of income discrimination Department of  
Planning and  
Zoning/  
Community  
Development  
Division/HACA 

Develop a Handbook for Housing Voucher holders on Source of 
Income Discrimination in Housing by December 31, 2023 



 

ROW 
# CITY OF ANNAPOLIS ACTION ITEMS 

FAIR HOUSING ISSUES/  
IMPEDIMENTS TO ADDRESS 

RESPONSIBLE 
PARTY METRICS AND MILESTONES 

Expand fair housing choice for persons with disabilities 

2 Overall goal: Revise the City Zoning Code to affirmatively 
further fair housing. 

▪Occupancy codes and restrictions    
▪Land use and zoning laws 

  Department of  
Planning and  
Zoning/  
Comprehensive  

Planning Division 

 

 Improve the  City’s regulation of group homes for persons 
with disabilities so not to  impede the creation of group 
homes, limiting housing choice for the disabled in 
Annapolis. 

Regulatory barriers to providing housing 
and supportive services for persons with 
disabilities. 

Department of  
Planning and  
Zoning/  
Comprehensive  
Planning Division 

Planning and Zoning should review the existing ordinances and 

zoning regulations for compliance with the Fair Housing Act, as 

amended. Revise the definitions and add new definitions for the 

words: “Family,” Handicap (Disabled),” “Fair Housing Act,” 

“Accessibility,” “Visitability,”, “Group  
Homes”.  Address during the Comprehensive Plan Process.  

By June 30, 2025 

Review regulations to ensure the rules are required to support 
health and safety without potentially impacting protected 
classes. 

Regulatory barriers to providing housing 
and supportive services for persons with 
disabilities. 

Department of  
Planning and  
Zoning/  
Comprehensive  
Planning Division 

Change City Code to reflect changes in regulations that 
negatively  impact the  health and safety of  protected classes 
by June 30, 2025 

Increase rental housing options 

3 Overall goal: Promote and encourage the construction and 
development of additional affordable rental housing units in 
the area, especially for households whose income is less 
than 80% of the median income. 

   



 Support and encourage by providing incentives to both private 
developers and non-profit housing providers to develop plans 
for the construction of new affordable and accessible renter-
occupied and owner-occupied housing. 

Limited opportunities for residential 
development/lack of developable 
land and increasing housing prices 

Department of  
Planning and  
Zoning/  
Community  
Development  
Division 

Develop a policy regarding Payment in Lieu of Taxes (PILOT) and 
explore other incentives to encourage affordable housing 
construction by June 30, 2023 

ROW 
# CITY OF ANNAPOLIS ACTION ITEMS 
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RESPONSIBLE 
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3 Continue to support and encourage the rehabilitation of 
existing housing units in the City to become decent, safe, and 
sound renter occupied and owner occupied housing that is 
affordable and accessible to lower income households 

 Lack of access to opportunity due to 
high housing costs  

Department of  
Planning and  
Zoning/  
Community  
Development  
Division 

Continue use of CDBG funds and Housing Assistance Trust  
Fund  for Housing Rehabilitation Program and Buyer Program.  
Leverage public financing to ensure satisfaction of the greatest 
need among the protected classes. July 1, 2020 - June 30, 2025 

 Increase ownership opportunities for under-represented households   

4 Overall goal: Improve approval rates for all originated home 
mortgage loans.    

 Credit history is the greatest reason for denial among all races 
of households.  Debt-to-income ratio is the second highest 
contributor to denials.  Work with lenders and provide 
resources to assist with reduction of the denial of home 
mortgage applications based on credit history. 

▪Disparities in homeownership rates         
▪Lending discrimination                      

▪Access to financial services 

Department of  
Planning and  

  Zoning/  
Community  
Development  
Division 

Federal, state, local, and private funding should be used to provide a 
higher rate of public financial assistance to potential homebuyers in 
lower income neighborhoods to improve loan to value ratios, so that 
private lenders will increase the number of loans made in these 
areas. Support Community Action Agency and ACDS  Housing 
Counseling Programs July 1, 2021- June 30, 2025.  

    
Anne Arundel County Fair Housing Action Plan  

ROW 
# ANNE ARUNDEL COUNTY ACTION ITEMS 

FAIR HOUSING ISSUES/ 
IMPEDIMENTS TO ADDRESS 

RESPONSIBLE 
PARTY METRICS AND MILESTONES 

Increase affordable and workforce rental housing options and opportunities for ownership  



1     
Invest in the creation of affordable and accessible rental 
units in Communities of Opportunity, especially in transit 
zones.   

Lack of access to opportunity due to high 
housing costs 

ACDS,  
Affordable  
Housing  
Developers, MD  
DHCD  

Prioritize the investment of federal HOME funding and  
County general funds into affordable rental units in Communities of 
Opportunity and transit zones, recognizing that this often requires 
developers with developable land and other financing commitment.   

2 Invest in the preservation of the existing stock of affordable 
rental units.   

Potential loss of affordable housing in 
future 

ACDS, HCAAC, 
County Council 

Provide affordable financing to preserve the existing stock of 
affordable rental property.  Over next five years, invest $1.5 million 
in federal and County funds to support the redevelopment of 
Meade Village Public Housing and Newtown 20.   

3 As part of the state-required Housing Element of the County's 
General Plan, include a housing needs analysis that identifies 
needs and barriers to affordable housing development. 

Land use and zoning laws, Location and 
type of affordable housing, lack of access 
due to high housing costs 

Planning and 
Zoning 

The GDP, which will be completed by Planning and Zoning and 
approved by the County Council in Calendar Year 2020, will include a 
housing needs analysis and strategies for addressing that need.   

4 Work to establish an inclusionary housing ordinance that 
addresses the housing needs identified. Closely monitor the 
effect of the ordinance and adjust as needed to ensure it 
creates housing that is needed by residents in the region.   

Land use and zoning laws, Location and 
type of affordable housing, lack of access 
due to high housing costs 

Planning and  
Zoning, Arundel  
Community  
Development  
Services, Inc.  
(ACDS), Office of  
Law 

An inclusionary zoning ordinance will be introduced during FY 2020, 
with a focus on long term affordability for renters earning 50% AMI 
and below and homeowners earning 100% AMI and below.   

5 Also as part of the General Plan update, include an analysis of 
opportunities to expand the development envelope where 
logical for the county to absorb new demand for housing 
(e.g., near transportation corridors and jobs).   

Land use and zoning laws, Location and 
type of affordable housing, lack of access 
due to high housing costs 

Planning and 
Zoning 

The GDP, which will be completed by Planning and Zoning and 
introduced/approved by the County Council in Calendar Year 2020, 
will include an analysis of opportunities to expand the development 
envelope where logical for the County to expand new demand for 
housing (e.g. near transportation corridors and jobs).   
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6 Reinstate and support a policy to give first priority for the use 
of County surplus land - as suitable- for the development of 
affordable housing serving 0-60 percent AMI renters and 60-
100 percent AMI owners.   

Limited development capacity and 
options 

Central  
Services, Office of 
Law, ACDS 

A workgroup will be convened in 2021 to examine whether or not 
changes in County code are necessary and what internal policies 
must be established to implement this policy.   

7 Explore a dedicated funding source for affordable housing 
creation in opportunity areas and redevelopment in target 
revitalization areas. Until that fund is established, continue 
allocating County general fund dollars to support affordable 
housing development. 

Disparities in housing challenges; limited 
development capacity and options 

Finance, Office of 
Budget, ACDS 

A workgroup will be convened in FY2021 to analyze potential funding 
sources, estimate targeted revenue, establish specific goals and 
introduce and pass legislation.   

8 Adopt Small Area Fair Market Rents (SAFMRs) for housing 
choice voucher (HCV) program. 

Disparities in Access to Opportunity Housing  
Commission of  
Anne Arundel  

County 

Implement Small Area Fair Market Rents starting July 1, 2020. 

9 Continue and potentially expand housing vouchers created 
through locally controlled funds that can be used in 
Opportunity Areas.   

Disparities in Access to Opportunity ACDS Each year, invest at least $400,000 in County general funds into 
approximately 30 tenant based rental assistance to supplement 
existing federally funded vouchers.  Define a policy that establishes 
rents that will allow for these vouchers to be used in Opportunity 
Areas.  

10 Continue and expand fee waivers for affordable family 
housing.   

Disparities in housing challenges; limited 
development capacity and options 

Office of Law,  
Planning and  

Zoning, ACDS 

The County will implement the new Workforce Housing legislation, 
which includes a 50% reduction in water and sewer fees for new 
affordable workforce housing units built under the law.  The County 
will continue other policies that waive fees for affordable housing 
development, including waiving water and sewer fees for 
development serving elderly persons of modest means and waive 
impact fees for affordable housing developed by nonprofit 
developers for households earning 120% AMI.  The County will 
explore other fee and regulatory waivers to extend to affordable 
housing development during FY 2021.   
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# ANNE ARUNDEL COUNTY ACTION ITEMS 
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11 Continue and expand resources for case management, 
housing search assistance and other supportive services to 
sustainably house low and very low income households.   

Lack of resources to support 
empowerment of residents faced with 
discrimination; Discrimination in housing 
choice 

Housing  
Commission,  

ACDS 

The County will invest at least $250,000 in County general funds 
annually into case management and housing location support for 
housing vouchers administered by HCAAC and TBRA programs funded 
with CoC, HOPWA, HOME and County funds to house hard to serve 
clients and help them access housing in Opportunity Areas.   

12 Explore development of a landlord mitigation program to 
encourage wider utilization of housing vouchers in 
Opportunity Areas and  among homeless and special needs 
families.   

Lack of knowledge/awareness and 
willingness to comply with fair housing 
laws 

ACDS During FY 2020, raise private funding to establish the program.  During 
FY 2021 develop a program that encourages landlords to enter into an 
agreement with the program that stipulates that they will waive some 
requirements- such as rent history, stringent credit requirements, and 
some criminal background elements- to reach harder to serve clients.  
In exchange, the program will provide a fund for additional property 
damage and case management  to mitigate the risk. 

13 Invest in credit counseling, first time homebuyer counseling 
and foreclosure prevention counseling to support and 
increase sustainable homeownership among the protected 
classes and promote access to better and sustainable rental 
housing for renters.   

Disparities in Homeownership ACDS Invest at least $400,000 annually to support counseling programs 
that serve at least 600 clients per year.  Market these programs to 
the protected classes.   

14 Investigate why there are disparities in minority 
homeownership rates and develop policies to address 
those disparities.   

Disparities in homeownership ACDS, Regional  
Fair Housing  
Group  

In FY 2021, ACDS will develop a survey to reach past HOC clients to 
identify the causes of these disparities at the local level, as well as 
examine national and statewide data to better understand current 
trends in homeownership rates across race.  Develop an action plan 
to help mitigate disparities at the local level in FY 2022.   
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15 Explore partnerships with area hospitals and health providers 
to support both affordable housing and the needed support 
services for our special needs populations.   

Capacity building to further jurisdiction 
commitment to affirmatively furthering 
fair housing choice 

Department of  
Aging and  
Disabilities,  
ACDS, Health  
Department,  
Hospitals 

Add hospitals to list of housing and community development 

stakeholders, and solicit feedback on housing/health needs for 

Consolidated Plan and Action Plans (FY 2021). Initiate meetings 

with Anne Arundel  
Medical Center and University of Maryland Baltimore Washington 
Medical Center as part of their next Community Needs Assessments 
(2023?).   

 


